


PROBLEM
Lack of
communication
between buyer and
seller. Which was
causing frustration
on both ends.



SOLUTION
nom nom is a social
media app
for
foodies which main
goal is to connect
restaurant owners
and customers




PROJECT SPECS
Time: 5 weeks
My Responsibilities:
Ul Designer
UX Researcher
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BEHAVIORAL ARCHETYPES

Business owners:
Communication between
customers is not the best
Hidden fees

Customers:
Lack of communication between
customers and business owners
Hidden fees
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Process-Research

We interviewed 5 (ages 20-35) users to understand the
following:

Frustrations and pain points

How they discover new business within the food indus
What users are looking for when using a food app
How they feel when using a food app




Behavioral Traits/Actions
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Online Surveys

9 Questions | 36 Responses 9 Questions | 44 Responses

=>» Majority of users were between =» Majority of audience dines out at
the ages of 18-35 least once a month

=» Most users use at least one = 68% of audience was willing to try
delivery application new restaurant

=>» 88.6% of users use delivery apps = 89% utilized applications for
between 0-5 times a month online ordering

= 77.8% of users are discouraged = 91.5% were satisfied with their
from using apps based on transactions

additional costs

=» Majority of users found the
The main things that users ordering process easy, but had
consider are Restaurant Reviews, some dissatisfaction with some
Star Ratings, Photos, and common issues.



Process-Ideation

Competitive
Analysis

Best capabilities

DoorDash/GrubHub/UberEats/etc

Less service
fees for
seller

Instacart

Plan to

grocery
shop ahead

Instagram

0 service
fees for
seller

Yelp

Great
reviews

Livechat
for
seller

Continuous
app revision
for
improvement

Able to talk
and connect
with
consumers

Great
photos

photo order
loading S
: online is
service for
g effortless
Easy
‘Communication
between buyer
and driver
Great way
to advertise
restaurant
Moot read a
restaurants lot of
arein Yelp reviews

Offers
refund on
messed up

orders

Delivery
option

see
pictures
of food

widespread

Same capabilities

photo
loading
service

photo
loading
service

photo
loading
service

photo
loading
service

Poor capabilities

Orders
take too
long

Higher
pricing

than in-
store

Instagram
algorithm is
hard to
connect to
communities

Delivery
not
available

Security

Not every
grocery is
on
Instacart

food
delivery not
available

Too
expensive
and hidden

fees

lack of
employee
training



Impact

MoSCoW Priorization

Seller

Priority

Must Have Should Have

Customer
support fad &
P - Offer promotions
s L t0 potential
customers when
seller firstjoin the

welcome.
email/zex:

customer

discount

Cost/Discount
chart for
registering

Membership
discount

program for

= fixed period

Won't Have

sharable %
customer
links to 5
_ profiles (0
hepy blacklisz or
report) and
maybe vip lists

Conn
customer directly
by message and

provide some

points for
compensation

SIRl/alexa
nelpthem option and/or
take menu voice
pictures i
comman: :
links to
option
other
places of
commerce

chat
feature
when
setting up

Impact

Must Have

o
= ability to
customize
order and able
to write notes
on each item
sortand
welcome search for
past orders, RoRRG restaurants/cu
isine/location/
reorder, and
favorites

seasonal
tems

Get
points/rewards
when they write
the reviews and

photos

i Can update the customer

seller's #atend

information of order
(sime, menu. exc)
sliergies confirming from

form/box seller
quick
guide

“"how to"

save card
for quick
checkout
yearly
review of
orders

of upcatac
formation
program
and
discounts

-
likes/dislikes

feature (during

setwp and can
alter later)

SIRV/alexa
option and/or
voice
command
option

easy to find
unsubscribe
button




We wanted our users’ journey
to be interactive, and create
an exciting experience for
both buyers and sellers. We
focused on the
communicating and
connection part of it, as
opposed to the transactional
part. We wanted it to be a
good tool for a seller to
market themselves without all
the high costs that third party
applications come with. At the
same time, this app will help
buyers find exactly what they
are looking for when using the
right keywords and hashtags.

User Journey

Phase of journey

Actions
What does the
customer do?

Touchpoint
What part of the service
do they interact with?

Customer Thought
What is the customer
thinking?

Customer Feeling
What is the customer
feeling?

Process ownership
Who is in the lead on
this?

Opportunities

Registration/Login Create Profile

Select Watch

Add profile Link other
Input Confirm Choose
SEEHOW  [ioimetan|  [informaton how-to Jkecddlkas | PISUrEsnd apps or
buyer video update bio websites
Create >
Link
an Loginto "o Tutorial = [Z
account il by y apps an
existing video URLs
account . . _ _
Iwant to Iwant my I don't Which apps What kin
find personal o dolwaritto [ DolWanE f: :, d
something info to be phautto nowhowtofinktomy | ©0Syncmy - offoods
et e get spam use the app Secount? contacts? do | like?
[ ) [ ]
- -
Write Link and
Newsletter sync Picture reviews opento
signup contacts  upload  andratings  other apps

Sync
contacts

What
should |
include in
my profile?

Virtual
kitchen

Search
through
shtags

and location

Tags

This food
looks
delicious

Photo
collection

Browse and Select

Scroll like and

browse
through write =
feed reviews proies
Photos  Profiles
I wionder what Should | Should |
s follow this save this
person or photo for
not? later?

© @ ©

Seasonal/
events/
holidays
tab

Direct
messaging

Suggested
photos

Add to
photo
collection

How
should |
contact this
restaurant?



Prototyping

Nom Nom App



https://www.figma.com/file/FDxHeE2dqNsPzUCwwU1rrB/Group-1-SAJE

Product Design
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Product Design
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Add A Photo
And Review




‘User Testing

We showed our app to the people that we talked to, and got feedback from
them. The biggest issues they had was that they didn’t know what some icons
did, and that they did not think they would use some features our app provided.
However, all of the test users were able to do what we wanted them to do
quickly and intuitively.



Next Steps

Our next steps will be improving our prototype based on the user feedback we got. We
will also add details to the prototype so that for our next round of testing, users will
have more context and understanding. We will also create more screens for other
features we wanted to include in the app, such as the chat feature and the search

filters. We will also repeat our whole process to create an interface for the restaurants

so that they can edit and add their information.



Project Learnings

*

Designing Nom-Noms was an amazing learning experience.
Specially during the ideation phase, it allowed the team to
learn how to re-evaluate ideas based on research we had
previously obtained. It gave us an insight on how what a users
wants and needs are.

By doing so, it allowed us to design a product which essentially
would solve the issues that our current users have. Through
our user testings we learned that not everything we thought
would be useful was necessary. Sometimes, simplicity is key.






